BUILDING A HIGH-
PERFORMANCE TEAM FOR
GROWTH OF CA PRACTICE

CA.VAIBHAV JAIN

Member, Northern India Regional Council (NIRC) of ICAI
B.Com (Hons), FCA, ACS, LLB, DISA (ICAl), MBF (ICAI), FAFD (ICAl),
CCIDT (ICAl), CCCA (ICAI), ID (MCA-IICA), Registered Valuer (SFA) (1BBI)

+91-97113-10004 | +91-98681-44380
vaibhav@cavaibhavjain.com
vaibhavjain@mehragoelco.com
vaibhavjain@inmacs.com




© 0 O 9 @ fcavaibhavjain
.

OBJECTIVE

e scalable,

* high-performing enterprise
* driven by optimized systems,
e empowered talent, and

To transition
a Chartered

Accountancy
firm into a e financial discipline.




PILLAR 1: HUMAN
RESOURCES &
TALENT STRATEGY
(THE CORE ENGINE)
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PILLAR 1: HUMAN RESOURCES & TALENT STRATEGY
(THE CORE ENGINE)

A high-performance firm recognizes that its primary asset goes home every evening.
Managing this asset requires shifting from a "personnel” mindset to a "strategic talent"
mindset.

Hiring Planning & Strategic Timesheets & Costing:

Acquisition:

« Move from reactive hiring (panic-hiring * Timesheets are not
during busy season) to proactive micromanagement tools; they are
capacity planning. the foundation of firm profitability.

« Hire for the "Advisor Mindset": » Use time data to calculate the exact
Technical competence is the baseline; cost of service delivery, assess
communication and adaptability are realization rates (actual billed vs.
the differentiators. standard rate), and manage team

capacity to prevent burnout.
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Growth Path & Appraisal Process:

« Clear Trajectories: Every team member (from Article Assistant to Manager) should
know what it takes to reach the next level.

- Balanced KPIs: Appraisals must go beyond just "billable hours." Measure qualitative
inputs like proactive client communication, successful mentorship of juniors, and
internal knowledge sharing.

Training & Mentorship:

« Continuous Professional Development (CPD): Regular internal sessions on budget
updates, new software, and case laws.

 The Apprenticeship Model: Treat Article Assistants as future firm leaders. Assign
dedicated mentors to guide them through complex assignments.

Ethical and Environmental Comfort:

« Psychological Safety: Foster an environment where juniors are comfortable raising
red flags if they spot errors or lack clarity. Hidden mistakes in compliance are
disastrous.

- Workload Management: Ensure equitable distribution of work to maintain physical
and mental well-being, especially during compliance seasons.
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PROPER ORGANISATION STRUCTURE

« Administration Officer

« Human Resources Development Officer

« Information Technology Team

« Hardware, and

« Software

« Supplement the effort with Expert Service Providers
* Business Development Team

« Develop Firm Profile & Website

« To Develop Special professional Products

* Presentation showcasing - Capability & Experience

» Presentation to Existing clients - to showcase Value - Added & Action Needed at
end of client.
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PROPER ORGANISATION STRUCTURE

« Technical Experts & Knowledge Department

* Quality Review of Financial Statements

« Review of Draft Reports

 Structuring of Audit Plan - Scope, Coverage, Reporting & Documentation
* Hot & Cold Review of Files

"Retain Best Talent, Monitor them”
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PROPER ORGANISATION STRUCTURE

“People Come to a Firm, based on Partners,
Promoters & Key Team’s Capability”

Senior Partners & other Key Personnel
* To actually get involve in
« Planning
« Monitoring Performance, by regular interface with Team

« Detailed Cold Review of Notes & Files (to be received regularly on mails
during assignment)

 Analysis of Financial Statements of Client & Trial Balance to identify issues &
focus areas.

* Focus on adding “Value” beyond “Compliances”
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TEAM PERFORMANCE MANAGEMENT & DEVELOPMENT

Improvement of Performance of Team:

“Incompetent Team
Member is Dangerous -
Much More Harmful as

compared to an

* Experience enemy"
* Reference Check

Only take Good Quality Persons

No Compromise on Quality of Intake

 Academic Record

* Detailed Interview & Group Discussion
Insist on Regular Updates

* Minimum 1 Economic Newspaper & Minimum 1 General Newspaper - To study %2 Hour
each day.

« Convince Team Members to study at least 2 hrs per day (on an average) in addition to what
they study and read for their official responsibilities.
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PILLAR 2:
INFRASTRUCTURE &
TECHNOLOGY

(THE ENABLERS)

High-performing teams do not waste cognitive
energy on manual, repetitive tasks or fighting with

poor physical/digital infrastructure.
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PILLAR 2: INFRASTRUCTURE &
TECHNOLOGY (THE ENABLERS)

Technology Infrastructure (Software & Hardware):

Practice Management Software: Essential for task
delegation, deadline tracking, and WIP (Work-in-Progress)
monitoring.

The Tech Stack: Utilize cloud accounting, data analytics for
audits, and automation for repetitive data entry. Give your
team modern hardware that doesn't slow them down.

Document Management System (DMS): Transition to a
secure, centralized, and searchable digital repository. No
team member should waste hours looking for a physical
file or an old email attachment.

Office Infrastructure: Design a workspace that balances
collaborative areas (for team brainstorming and training) with
quiet zones (for focused audit and drafting work).
Ergonomics directly impact productivity.

17\
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PILLAR 3: PROCESS

STANDARDIZATION &
FIRM MANAGEMENT

(THE SCALABILITY
b FACTOR)
7 Growth is impossible if every assignment

requires reinventing the wheel or heavy Partner

Intervention.
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PILLAR 3: PROCESS STANDARDIZATION & FIRM
MANAGEMENT (THE SCALABILITY FACTOR)

Growth is impossible if every assignment requires reinventing the
wheel or heavy Partner intervention.

SOPs for Firm Management:

« Create rigorous, documented checklists for all standard procedures
(e.g., Statutory Audit Planning, GST Reconciliations, Tax Return
preparation).

» SOPs ensure consistent quality, act as a training guide for new hires,
and drastically reduce the Partner's review time.

Internal Quality Control:

Implement peer-review mechanisms before documents reach the
Partner or the client.

13
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PILLAR 4: CLIENT
MANAGEMENT
(THE REVENUE
DRIVER)

High-performance teams manage client

expectations proactively rather than just

reacting to their demands.




Sl DOICEUENTY  PILLAR 4: CLIENT MANAGEMENT
(THE REVENUE DRIVER)

High-performance teams manage client expectations proactively rather
= than just reacting to their demands.

T

The Golden Rule of Engagement Letters:

gw % * No work commences without a signed Engagement Letter.
@ = * Scope, to be agreed in
E  Deliverable & writing in
= advance
= * Fee

[ ]

Clearly define the scope of work, timelines, client responsibilities,
and fee structures.

"

« This is the absolute best defense against "scope creep" (doing extra,
unbilled work).

Client-Centricity & Business Partnering:

Train managers and seniors to ask clients about their broader business
goals and cash flow challenges, elevating the firm's status from
"compliance processor” to "trusted advisor."

15
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PILLAR 5:
FINANCIAL
MANAGEMENT
(THE BOTTOM LINE)

A CA firm must apply the same financial rigor to its

own practice that it applies to its clients' businesses.
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PILLAR 5: FINANCIAL MANAGEMENT (THE BOTTOM LINE)

A CA firm must apply the same financial rigor to its own practice that it applies to its clients'
businesses.

Unit Economics:

« Understand the true cost and profitability of a single unit of service (e.g., one tax return, one
statutory audit).

« |dentify which service lines, and which specific clients, are actually subsidizing the rest of the firm.
Cash Flow Management:

* WIP to Cash Cycle: Monitor how quickly Work-in-Progress is converted into an invoice, and how
quickly that invoice is collected.

 Establish strict invoicing milestones and automated payment reminders. A high-performing team
shouldn't have its growth stifled by poor firm liquidity.

17
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FINAL TIPS & TAKEAWAYS

* A high-pertorming CA firm is an ecosystem.
e Brilliant technology is useless without trained staff, and

» Talented staff will burn out without good SOPs and
clear client boundaries.

“The future of CA firms will be decided by how hard
partners work and how intelligently firms design systems
where every hour of team effort creates measurable

value.” - CA. Vinod Jain

18
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QUESTIONS & FEEDBACK

Growth requires investing equally in

— ‘ GROWTH REQUIRES INVESTING EQUALLY IN

YOUR PEOPLE, YOUR PROCESSES, AND

» your People, 1 1 LT - .,
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We are Happy to Announce
— CA World Mobile App is

now Live on Android.

* Kindly create your free account and
enjoy a 360 ° View of all our Services
specially curated for you — News
Snippets, Job Portal, Assignments
Portal, Matrimonial Portal, Events,
Newsletter, and more..

* Hope you enjoy the app. We will be
happy to have your feedback on our

Mobile App — support@caworld.org

THE CHARTERED ACCOUNTANT

WERLD

connecting professionals

Knowledge * Networking * Compliance * Opportunities

= ey
Assignment Matrimonial
Portal Portal

&?n%
@ \ -
Job Portal Events Portal
- )
Q
News Snippets Newsletter

Google Play
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For this Presentation and Other
Presentations & Handbooks by CA.
Vaibhav Jain

Please Visit -
https://www.cavaibhavjain.com/

ﬂ

The AICAS Team has set up it’s

LEGAL AID CELL'!
to Support the Members

You may call / contact us at +91 97113 10004 / +91 98110 40004.

A

Email: aicas.cfo@gmail.com and our legal cell will pro-actively support

21
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THANKYOU

CA.VAIBHAV JAIN

Member, Northern India Regional Council (NIRC) of ICAI
B.Com (Hons), FCA, ACS, LLB, DISA (ICAl), MBF (ICAI), FAFD (ICAl),
CCIDT (ICAl), CCCA (ICAI), ID (MCA-IICA), Registered Valuer (SFA) (1BBI)
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